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KALAMAZOO COUNTY

1.Year In Review LANDBANK

In its second year, the Kalamazoo County Land Bank has worked to successfully apply its
neighborhoods of Kalamazoo.

In late 2010, the Land Bank acquired more than 100 properties in the city of Kalamazoo thrt
closure and a transfer of properties from the City of Kalamazoo. In 2011, the Land Bank h
repurpose those properties to stabilize e
erty values, in large part through Neighborhood Stabilization Funds awarded in 2010. With
um partner, the City of Kalamazoo, these funds have allowed the Land Bank to demolish, re
construct new housing, as well as demolish a blighted commercial building, and initiate

funding for quality senior living developments.

The Land Bank expanded their garden and beautification programs in 2011, expanding re
and implementing community gardens and greenspace. Vacant parcels have been sold to
bors in order to adjust to the declining inner ring neighborhood population and to provide fc
cious yards and garden opportunities.

Performance Measuredn 2011, the Land Bank began the year with a total of 215 blighted, fc
and vacant properties. Through the year, 71 properties were sold or leased, and 35 parcels

in progress. The Land Bank acquired an additional 43 properties throughout the 2011 year,

were sold before years end. This means the Land Bank ended 2011, its first year of being s
entire year, having repurposed or begun the process of repurposing 41% of its inventory.

Sales interest has been strong in 2011. The two completed rehabs were sold or had an o
years end, five of the sixteen 2011 completed new homes were sold, and there is a pipe
completing required income qualification processes and-agetauglpiia order to make offers :
well as several sales that have subsequently closed in 2012.
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Land Bank staff take a break for a pidtuie.p bet ween

2. Organization

Board Former staff member, Kriste The Bright Side

Ramer, took a job with one The Kalamazoo County Land
The 2011 boary{phe Land Ban kg Bank was highlighted on the c
rience including reatate, law, |nitiative Support Corporatio public television program, The
economic and community de' (LISC). The Land Bank thar Bright Side, a video production
opment has been an asset ¢ Kristen for her service and wis sponsored by the Community
organization implemented es her success at LISC. and Economic Development
variety of programs and m Corporation of Michigan. The
aged a diverse inventory !N order to meet the growinLand Bank applied for a spot on

; needs of the Land Bank, thithe program and was chosen in

property in 2011. o . :

additional positions were fille November, 2011. The crew
Mary Balkema has continue in 2011. interviewed several residents
spearhead the organizatior involved in Land Bank projects
chairperson and has provi Kenn Hartmann was hired as and the program featured some
invaluable expertise, time ¢Assets and Acquisitions Mar of the Land Banks most trans-
er. Kenn has managed the riformed properties. The video
dential demolitions for the Laican be viewed at
. Bank, as well as larger sc www.brightsidetv.com.
Offlc_e and the Lapd Bank ‘projects, such as the Cream
continues to provide strate yemolition and the Senior D
direction to the Land Bank inyejopment contract witt Resources

talent creating a strong partr

Mission: to create vibeéfatts. NACD. In 2011, the Land Bank was
communities throu§hen Meetings have been | successful in leveraging addi-

eliminating blightadonthly throughout the year

In September, a second Ll tional resources complimenting
AmeriCorps joined the Larthe 2011 $100,000 allocation

properties) Creating afforthebalamazoo County Adm Bank as a Special Projects A from the Kalamazoo County

housing opportunitiggation building. tant, helping Kenn with cor Board of Commissioners and the
stabilizing properties Im@011, the Land Bank w tracts and coordinating main' 2010 NSP2 grant for $6,100,00

returning properties to theopgd Chuck Vliek, Progr:
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rolls

nance of properties. to be expended by December

; ; ; 2012.
\(lce President at Logal InnIn December the Land Ba
tives Support Corporation, W pired Amanda Woodin, Finan The Land Bank thanks the fol-

has provided valuable comm gnd Administration Manager, '°Wing funders for their gener-
ty development expertise ¢oversee organizational accou °US SUPPOT.
knowledge to the organizatiol bility in the areas of financ Chase Bank
i ini i Freddie Mac
The Land Bank thanks Ju compliance, and administrati

matters. Kendeda Fund for Sustainability
VanderArk and Al Rowe f Lake Michigan Credit Union
their invaluable service and (Kelly Clarke has continued Local Initiatives Support Corpo-
tributions in 2011. provide executive oversight a ration

leadership to the organizatior Metro Title

Executive Director and Cat PNC
Staff Boring is continuing a seco Waterstreet Coffee Joint
year of AmeriCorps service w

The Land Bankie |and Bank, managing
underwent a few transitions | , 14 Bankos v Spo:

2011 to accommodate as |ijon plans and strategies.
grams evolved and expandec




3. ProjectdNeighborhood Stabilization Program ||

Single Family New Construction North Rose Street house under construction by Rob-
At years end, through NSP and the partnership erts Development Group, at 1002 North Rose Street.
City of Kalamazoo, the Land Bank has suppc
construction of 20 new helveat Marketplace, tw *€Nabs
near completion in Stuart Neighborhood, an The Land Bank is working with the City of Kalamazoo
completed or nearly completed in the Nor to rehabilitate 15 strategically scatte_red homes in Kala-
Neiahborhood mazoo. These homes are undergoing full guis
eighbornood. completely redone to meet energy standards 3
Marketplace: : The Land Bank is working in a ur modern floor plans. In 2011, two homes wers
partnership with the City of Kalamazoo and th pleted in early fall, one sold and the other en
mazoo Homebuilders Association to develop th year with a pending offer. Ten are under consiig
parcel called Marketplace. In 2011, 14 were @nd Will be complete in the spring of 2012,

5 were sold, and se\ y Demolitions

new homes were plar . o gﬂ’ﬂé\“’* Residential: In 2011, twenty nine abandoned, vacant, 923 Russell Rehab

for next year. ‘' dangerous and blighted residential structures were
demolished. The Land Bank has replaced four of these
houses with new construction. The rest of the proper-

ties have been replaced with grass and in se==z - 2
fences to tie the block together allowing the n =
hood a new sense of space and wider yards.
) ) _ these now demolished properties have been
Willard Street: The Land Bank acquired 3. blic by adjacent neighbors to expand their yard. S
homes on the 700 block of Willard Street in K {nese sidet purchasers have beautified their exEas :
zoob6s Stwuart Nei ghborgswith flowers and fencing. o =N i)
vacant for years, attracting illegal activity and p commercial: In 2010, the Land Bank acquiredDiwolition and-isiden North
for the othe_rW|se stable residential block. Thi Creamery Building on Portage Road. The CreameryBurdick Street.
Bank demolished the 3 homes, and contract a5 ijentified by the Neighborhood Association and

American Village Builders to build two new | ogjgents as a dangerous building in need of demolition.
architecturally sensitive to the historic neighbort -4 | and Bank demolished the building during the fall

The Land Bank worked with block residents, th ot 2011, The site will be replaced with interim green-

mazoo County Drain Commissioner, Pat Cr space and is hoped to be eventually repurposed as a

OCBAds Ken Peregon, V mixed use development potentially including desting- a n d
Metro Title to raise funds for a spring curb law tion retail or restaurant tenant.
tification project. Multi -Family Developments

North Rose StreetThe Land Bank has worked ¢ prajrie Gardens: In 2011, the City of Kalamazoo

ly with the Northside Association for Communi gnd Western Michigan University demolished the
velopment to strategically build homes to impr¢ plighted and abandoned Blakeslee Hospital, known as
quality and values of the Northside Neighbc the old tuberculosis sanitarium, with NSPII funds. This
housing stock. The Land Bank acquired four dangerous property has been a longstanding problem
properties in the 1000 block of North Rose ar for the community. The Land Bank will be replacing
two new homes to complement the rehabilita this with a senior housing development, Prairie_Gar-
216 Norway, an NSP rehab owned by the Land dens. Pictured to the right, the development wi s
Just three blocks south, 12 to 14 units and serve independent seniors.
Land Bank was able to del velopment group, made up of Byce Engineerir
4 ish a blighted house in the OCBA Landscape Architects, and Glas Associi
8 block of North Rose and  start construction in the Spring of 2012. The sit /&% ¢
replaced it with a beauti be equipped with walking trails, a COMMUNIty Galiwo. TRt
ranckstyle home at 72 space and garden shed. The Land Bank held a corraiiie Gardens Site Map
North Rose built by Glas and Associates. Thes nity charrette, inviting seniors to express needs and
received such positive feedback; the Land Bwi shes for the design fir mT s plan

able to acquire two more properties to build the




3. ProjectdNeighborhood Stabilization Program Il (continue

Multi -Family Developments (cont.):

North Street Commons:The Land Bank has been fortunate to work with the Northside Association

for Community Devel opment (NACD) to i mplement needed
Northside Neighborhood. The City and the Land Bank are providing funding for NACD to construct a

six unit independent senior living complex on its campus, adjacent to Park Street Market, the successful

| ocal grocery store, and integrated with NACDOGs wider

Ground Breakin
Senior Development

5. In the Community

Creamery CharretteThe Land Bank teamed -

- with the Edison Neighborhood Association to ht__
. community charrette to direct the future develo
ment of the Creamery site. Thanks to Byce and IO,
> Associates and OCBA, we were able to host thig
meetings to engage residents on their wants, n
* and wishes and to come up with a vision for thevenfteer Kalamazoo & Biggs Gilmore volunteer group.

AT A . acre parcel at the corner of Portage Street and Lake
R . 5 6 ®helps: During the spring, the Land Bank

Concept sketc §tr§ptp r fut r Ye&med up with the Eastside Neighborhood Associa-
development drawn by Byce Erigifégidgmorning tion, Volunteer Kalamazoo, and Biggs Gilmore to
session, the Lanc clearup the Eastside Neighborhood, and specifical-
Bank invited stu- ly the corner of East Main and Phelps Avenue. The
dents from the Ed Land Bank has owned 560 Phelps Avenue since
L e SEMAE CEEE oo Environment: 2010 and has struggled to keep the property clean
Pl S Academy to shar of litter and loitering. The Land Bank worked with
their desires for thetudents wanted to attract buterteams from Biggs Gilmore on projects around
flies and birds. the property. One team worked to clear shrubs and
interim greenspace. brush, pickp trash, rake and removéntowing
Subsequent sessions were made up of stakeBal@gfes at 560 Phelps to help deter loiterers and
such as nearby business holders and organizégigabkactivities. Other teams were assigned similar
- and residents from Edison Neighborhood. Th@bs, but the most transforming work was the re-
G sounding vision was for a-oegfimuktory painting of the East Main Food and Beverage, the

‘ " ’ Phelps. Th L
OCBA drew thls mterlm greem$pighiag, offering residents family dining and %t%{i Pez(r:[n drT?g(rjeto ?‘E)?/ver gopxs an eplZ?l?gg(lj‘lo agfs

plan from resident and stakelaolledd t hat woul d SerVvaind Sore ne>8 %&p taﬁ'si%fn 1@ ThokPa
discussion. tracting residents from the neighborhood, as W@Ii) with the street appeal.

the wider area.

Habitat for Humanity: The Land Bank was able
Parkway Planting:In an effort to improve neigle-donate two properties to Kalamazoo Valley Hab-
borhoods, block by block, the Land Bank opltd@sHumenity in 2011. In turn, Habitat trans-
the Parkway Planting Program. Through thifofred one of the properties in two days into a
gram, blocks can apply for resources from theeMah@me! The Virginia Avenue property was cho-
Bank to improve t hesenforthe anpualgrgst Byily @ proj¢ct ketweanp p
through garden and greenspace enhancemetiabitat for Humanity and the Homebuilders
This year the Land Bank helped several blodigsimciation
prove their curb appeal, including the 170Whgi¢ volun-
Kalamazoo College voluntek880 block of Egleston. This block is the hdffssf build a
helped plant flowers on the Edible Edison Garden, as well as three'w8ell in 36
Egleston Blvd. rehabs underway. hours.




