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Meeting Minutes
Kalamazoo County Land Bank Fast Track Authority

Board of Directors Meeting Minutes — November 13th, 2025
Riverview Launch

The Thursday, November 13th, 2025 meeting of the Kalamazoo County Land Bank Authority Board of
Directors was called to order by Board Chair Thomas Whitener at 9:30 a.m.

Members Present: Thomas Whitener, Barb Ogrin ,Sharon Ferraro, John Taylor, Antonio Mitchell, Pat Clark

Members Absent: Riley Luksomski

County Liaison: N/A

Staff Present: Zac Bauer, Derek Mann, ["yanna Wilson, Tracy Whaley

Community Members:

Approval of September Minutes

Ferraro made a motion for the September meeting minutes.
Taylor seconded the motion.

Motion carried unanimously
Additions to the Agenda
Taylor would like to have a discussion on the housing framework at the next meeting.

Taylor made a motion to approve the agenda as presented.
Ogrin seconded the motion

Motion carried unanimously
Citizens Time - N/A
Commissioner Liaison Comments:

Taylor informed the KCLA board that the CountyCommission passed the 2026 annual budget. There was an
appropriation from Kalamazoo County to Kalamazoo County Land Bank for the LISC Construction Loan.



Regular Agenda

Dover Birch & Associates Agreement

Bauer provided insight on the agreement. The agreement presented to the board allows the Land Bank to keep
working with Rob Peterson from Dover Birch & Associates. Peterson has been working to lease the commercial
space

Taylor inquired on the lease term. Bauer informed the board that it would be a two year lease.

Mitchell made a motion to approve the Dover Birch & Associate Agreement.
Taylor seconded the motion.

Motion carried unanimously.

RVL Light Proposal

Wilson provided insight on Windmueller lighting proposal for maintenance at Riverview Launch. The team has
received quotes for replacement and repair. The lights within the building are no longer produced.

Ogring inquired on reviewing one quote. Bauer informed the board that they were presented on quote as
Windmueller was the company that installed the original lights. Additionally, to present the board the quotes to
understand the direction to move forward in.

Taylor made a motion for the KCLBA staff to receive at least three quotes for replacement lighting for the RVL
and return to the board for review.

Clark seconded the motion

Motion carried unanimously.

Rose Street Advisors Proposal

Bauer provided insight on the Rose Street Advisors proposal for Human Resources. Bauer is looking to build
and continue to invest into the team. Contracting with Rose Street Advisors will allow the team to continue to
grow its capacity.

Taylor inquired if it would be possible to connect the Land Bank with Kalamazoo County Human Resources.

Taylor made to approve the HR proposal from Rose Street Advisors at $1,500 a month.
Clark seconded the motion.

Motion carried unanimously.

Annual Report
Wilson provided insight on the 2024 Annual Report.



Taylor inquired about the amount of residential vacant properties. The number of residential vacant properties
include all the properties within the inventory and not solely the Homeward Promise inventory.

2026 Meeting Schedule
Whitener provided insight on the proposed schedule.

Clark made a motion to approve the 2026 meeting schedule
Ogrin seconded the motion

Motion carried unanimously.

Reports and Presentations
City of Kalamazoo — Rebekah K.

Kik presented the City of Kalamazoo Imagine 2035 process.

Taylor inquired if there was any insight from commissioners on the Imagine Kalamazoo 2035 process. Kik
informed the commissioners that they have been presented and remain updated on the 2035 process.

Mitchell provided insight on the City of Kalamazoo and City Commissioners connection with Imagine
Kalamazoo.

Bauer provided insight on the partnership with the City of Kalamazoo and the Kalamazoo County Land Bank.
Kalamazoo County Land Bank is partnering with the City of Kalamazoo for new construction on Princeton Ave.

Financial Report: Brian K.

Financial Report
Krol overviewed the financial statements through September. There will be some significant changes to the
financial statement due to the payment of the LISC construction loan.

Taylor inquired on the Scattered TIF. Bauer informed the board on the Scattered TIF process. The team has met
with the process on the Scattered TIF. The team has met with the multiple municipalities to discuss concurrence
agreements. Bauer will be meeting to adjust TIF tables. The brownfield team will be meeting to keep working
on the Scattered Sites Plan.

Discussion on the future funding for land banking occurred. The landscape of Land Banking is evolving and
Michigan Land Bank Association Network is working to ensure that knowledge and potential resources are
being shared as land banks work within the economic development area.

2026 Proposed Budget
Krol provided insight on the 2026 proposed budget. The proposed budget has been overviewed by the finance
committee. Bauer overviewed the finance committee meeting. The budget proposed is a positive budget.



No discussion and there were no questions presented.

Taylor made a motion
Clark seconded the motion

Motion carried unanimously.

Legal Counsel
Eastside Square Condo

Happapel informed the board on the potential avenues for Eastside Square. With payment of the LISC
construction loan, the team is able to explore different options for purchasing the condos such as land contract.
The legal team will be looking into this avenue and will present more information as they have it.

Bauer informed the board that Genesee County Land Bank often uses land contracts to dispose of properties.
The team will be connecting with staff from the Genesee County Land Bank to gather more information
concerning their model.

Center for Community Progress: Strategic Planning — Janell O.

O’Keefe provided the board draft vision, mission, priorities and strategies for their insight. The staff will be
meeting to take a deeper look into the strategies. Center for Community Progress will continue to work on
strategic planning and present a draft plan in 2026.

Chair’s Remarks
Whitener overviewed 2025

Executive Director Report
Bauer provided insight on Eastside Square.

Committee Reports:

Finance Committee

Bauer informed the board that workman’s compensation coverage has gone up, but staff is working to navigate
avenues to decrease the coverage amount.

Mitchell inquired on the number of emerging developers that the Kalamazoo County Land Bank is working

with.
Staff will get back with Mitchell on the number of emerging developers.

Policy Committee - N/A
Real Estate Committee - N/A

Board Member Comment - N/A



Closed Session

Taylor made a motion to enter closed session to discuss a legal matter
Clark seconded the motion

Clark - Yes, Whitener - Yes, Ogrin - Yes, Mitchell - Yes, Taylor - Yes, Ferraro - Yes

0 -No
Motion carried unanimously.

K3k
Taylor made a motion to exit out of the closed session.
Clark seconded the motion.

Motion carried unanimously.

Board Member Comment - N/A

Adjournment:

The meeting adjourned at 11:25 a.m.



